CASE STUDY:

Benco Dental Increases Field Sales
Productivity by 15% and SharePoint
Adoption by 20% with Colligo.
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Introduction

Benco Dental is the fastest growing dental distributor in America. Benco offers a large variety of
services: dental supplies, equipment, dental consulting, and equipment services to more than
30,000 dental professionals in all 50 states. Benco Dental has over 50 regional showroom
locations and 5 distribution centers that service over 30,000 dental professionals across
America.

Business Challenge

Benco wanted to improve customer satisfaction by having a quicker response time to dentists’
guestions and requests for information. Benco’s 450 sales representatives are on a tight
schedule, typically visiting a dozen dental offices a day. Each dentist will have numerous
questions and requests for manufacturer’s materials, and very little time to spare. Sales
representatives had to wait until they were back in the office and online to respond to these
inquiries. Benco needed a way to enable sales reps to access the most current version of
materials immediately from their iPads, even when offline.

Benco was already a dedicated SharePoint user, so it made sense to store and organize the
sales materials in SharePoint. Since Benco’s sales representatives predominantly use iPads,
the ideal solution would enable easy iPad access to their SharePoint sales content. With 2,000
manufacturers’ documents, videos, and 3GB of data, it was vital to be able to quickly locate the
correct document and be sure that it was the latest version. To quickly find the correct
document, it was not enough to simply search on the document name. A solution that allowed
for searching on metadata with keywords was an essential requirement. Benco sales materials
are continually changing; with the introduction of new products, pricing, and catalogues,
attaching expiration dates to documents was critical as well.

Solution

After evaluating several SharePoint mobile clients, Benco selected Colligo. “We searched for a
solution that would enable mobile access to SharePoint, even when offline. Our sales guys are
on the road at dental offices and will frequently be offline, so that was essential. Some solutions
just didn’t work offline. Others would only allow us to search on the document name and not on
the metadata. Colligo met all our criteria in an easy to use iPad app,” says Terry Barrett, VP of
Information Technology at Benco Dental.

Benco created a dedicated sales community on SharePoint called Salesbox, with Benco
branding, containing all the dental suppliers’ sales collateral, Benco corporate videos, and
company magazines. Now, sales associates can respond immediately to dentists’ questions,
with equipment datasheets, catalogs, and pricing. “Sales no longer have to say, ‘I'll get back to
you with that.” Now they simply bring it up on their iPad for the dentist to see and then email the
documents — all before leaving the dental office,” said Terry.

Benco chose Colligo to give their sales team access to the most current sales materials while
out on the road visiting dental offices. Colligo automatically syncs content, giving sales easy
offline access to the latest sales collateral from their iPads and iPhones.
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Colligo’s central administration tool was valuable in easing the implementation of the mobile
application on hundreds of iPads by pre-configuring with the correct SharePoint sites. Said
Barrett, “With the Colligo central management tool, we got our sales guys up and running
quickly, because they didn’t have to grapple with configurations and settings.”

In addition to Benco’s salesforce, the Colligo app is also used by the company’s leadership
team for access to agendas, meeting minutes, documents, and important articles. In the future,
Benco is planning to use Colligo for their field service technicians, who all carry iPads and need
mobile access to customer dispatch information. Benco’s service technicians are out at dental
offices, servicing and supporting dental equipment and need mobile access to customer
information and equipment servicing manuals.

Results
By deploying Colligo, Benco has:

¢ Increased customer satisfaction by responding more rapidly to dentists’ questions.

e Improved sales productivity by 15%, by enabling them to respond on-site, cutting the
need for follow-up time back at their desks.

e Broadened SharePoint adoption by 20%, by enabling sales to access their sales
collateral on the road and offline.

About Colligo

Colligo enables workers to have easy, anytime access to content stored on enterprise
information systems such as SharePoint/Office 365, regardless of device or connectivity. The
company’s award-winning collaboration and data sync technology is used by over 5,000 global
organizations to increase worker productivity, streamline collaboration and reduce IT risk.
Colligo counts many high-profile organizations amongst its customers, including Microsoft,
Exxon, Siemens, Towers Watson, Shell, Bayer and the US Department of Energy.

For more information:
colligo.com/contact-sales

+1.866.685.7962 (North America and APAC) | +41.79.930.8193 (EMEA)



